kernPack Case Study
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Short description

Customer

Interdiscount, Jegenstorf

@hinter
BV Discount
]

Sector

E-Commerce / Online retail

Country

Switzerland

Product / Solution

Kern PackOnTime 2box packaging
system

Technical advantages

= The packaging is produced
on demand, exactly when it
is needed.

= The box is manufactured in
the individually required
dimensions.

= The package is formed as
a self-supporting box, providing
optimal protection.

= Ordered items are auto-matically
fed into the system and packaged.

= Logistics and warehousing
are significantly simplified.
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PackOnTime: The solution for customers with high standards.
The multi-format packaging system is winning over more and
more companies.

The Swiss company Interdiscount, a wholly owned subsidiary of the
Coop Group, has been using the PackOnTime multi-format packaging
system from Kern in its shipping logistics since 2022. With this
solution, Interdiscount processes a large portion of its orders
efficiently and automatically.

The sister company Betty Bossi also benefits from the advantages of
the system. Despite the wide variety of products, from electronics to
household goods, processing runs smoothly. PackOnTime makes it
possible to package a wide range of product categories without the
need for retooling. Whether frying pans or deep fryers, the system
flexibly adapts to changing product requirements and prepares the
goods directly for shipment.

In addition to its high performance, Kern’s reliable service is also
impressive. Thayalan Ratnasingam, Head of Shipping at
Interdiscount, particularly highlights the rapid integration into the
existing logistics system. Operation is straightforward — for example,
no additional banding is required when placing the products onto the
system. The result: neatly packaged shipments, minimal waste, and
packaging in the optimal size.

“We don’t transport air,” emphasizes Ratnasingam. Service is also
impressive: “One call is enough, and a Kern service technician is on
site in less than an hour.” In addition, the 24/7 service is a decisive
advantage for ongoing operations.

Smooth shipping today requires highly automated logistics. Custom-
fit packaging that is produced exactly when needed is a key success
factor. The continued boom in e-commerce places high demands on
both price and delivery speed — two central criteria in customers’
purchasing decisions.
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Website Shorter delivery times, including same-day delivery, along with lower
shipping costs and minimum order requirements, are causing the
average number of items per order to decrease. As a result,
conventional standard cartons increasingly contain unused space.

interdiscount.ch

About Interdiscount

Interdiscount is one of Switzerland’s This affects the entire value chain. From storage and sorting to
'ﬁad'ng Oénn'(t;ha?n.el retatllelrsIor. transport, distribution and final delivery to the recipient. The
ome and enter-tainment elecironics. consequences are higher warehousing costs, increased space

Its range includes well-known brands . . . .
as well as the latest trends and is requirements, and growing transport capacity needs. In industry,

continuously adapted to customer accessories, spare parts, and consumables are often shipped via
needs. With around 170 stores and overnight express. Accordingly, these items must always be available
a user-friendly online shop, Inter- on short notice and ready for shipment.

discount operates one of the densest

retail networks in the country. Flexible Corrugated cardboard remains the preferred packaging material.
ordering, pickup, and delivery options When folded, it requires little storage space and, despite its low

ensure a convenient shopping

experience, both online and in-store. weight, provides high stability and reliable product protection. It is also

considered environmentally responsible, as it is primarily made from
Source: Interdiscount Website recycled paper.

To keep packaging costs low, conventional corrugated cardboard
boxes are usually produced in large quantities of identical formats.
This is where PackOnTime 2box comes in: the system produces
corrugated cardboard packaging in exactly the required size, without
additional filler material, while ensuring optimal product protection.
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